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e-Learn ing Eva luat ion
Status Comments

Core  Presenta t iona l  S t ra tegy

➤ Screen tex t -dr iven

➤ Audio-dr iven

➤ Video-dr iven

➤ Audio  supp lementar y

➤ Video supp lementar y

Learn ing Sys tem E lements

➤ Pr in t  mater ia l s

➤ Assessment s  re :  job ro les  and exper ience

➤ Assessment s  re :  knowledge and sk i l l s

➤ Job Aids/FAQs

➤ Mentors

➤ Tech suppor t  ( see  ca tegor y )

➤ Links to external content/internet resources/hubs

➤ Newsfeeds

➤ Chat  rooms

➤ Synchronous  t ra in ing even t s

➤ Push e -mai l s/news le t te r s

➤ Company-spec i f i c  po l i c ies  and mater ia l s

➤ I LT  courses

➤ Cus tomiza t ion  ( see  ca tegor y )

➤ Games

Per formance

➤ Respons ive

➤ Minimal  in i t ia l  se t  up

➤ Rapid  sc reen changes

➤ Synchron iza t ion  o f  media  e lement s
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e-Learn ing Eva luat ion
Status Comments

Course  S t r uc ture

➤ Course/lesson/topic or similar 3 level structure

➤ 3 leve l  s t ruc ture  cons i s ten t ly  app l ied

➤ Smal les t  un i t  shou ld  be  in  5  to  8  minu te  
chunks  a t  the  mos t .

Navigat ion

➤ Essen t ia l  fo r ward,  back  and op t ions  cho ices

➤ Comple te/Par t ia l  Learner  Con t ro l

➤ Lean and c lean;  90% of  space for
learn ing presen ta t ion

➤ Progress  ind ica t ion  wi th in  top ic

➤ Bookmark  func t iona l i t y

➤ Opt ions  can inc lude:  re turn  to  menu,
g lossar y/key te rms ,  Job Aids ,  FAQs,  no tes

➤ Menu o f  l e s sons/modu les  record progress
o f  comple t ion

➤ Shou ld  a lways  be  c lear  “what  the  s tuden t
does  nex t”

Screen Des ign

➤ Ful l  screen presentat ion for  learning mater ia l

➤ Simple  and c lean;  no t  c lu t te red wi th  
unneeded images  or  ob jec t s

➤ No scro l l ing

➤ Few co lors  tha t  work  we l l  toge ther

➤ A few d i f fe ren t  templa tes  to  prov ide  var ie ty
for  tex t  and graphic  presen ta t ion

➤ Judicious use of dif ferent fonts and colored text
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e-Learn ing Eva luat ion
Status Comments

Media E lements  and Graphics

➤ Par t  o f  a  to ta l  graphic  des ign

➤ Opt imized for  targe t  spec i f i ca t ions  and
screen se t t ings

➤ Meaningfu l  graphics  tha t  add va lue

➤ Spec i f i c  and un ique ro le  for  media  e lement s

➤ Easy to navigate from one medium to the next

➤ Close  cap t ion  op t ion

➤ Audio  produc t ion  qua l i t y

➤ Video produc t ion  qua l i t y

➤ Low and h igh bandwid th  media  op t ions

In terac t iv i ty  and Feedback

➤ I n te rac t ions  th roughou t  l earn ing;
no t  jus t  a t  the  end

➤ I n i t ia l  though t -provok ing in te rac t ion  to  
es tab l i sh  re levance

➤ Frequency of in teract ions:  learners should not 
go for more than 5 to 7 minutes wi thout some
form of quest ioning or in teract iv i ty

➤ Type of interactions: including mult iple choice,
drag and drop,  hot  spot ,  s imulat ions,  
and f ree response

➤ Level of interactions: include interactions at the
knowledge, ski l l  and applicat ion to job levels.   

➤ Presen ta t ion  in te rac t ions  such as  ro l l -overs
and ho t  spo t s .   

➤ Feedback :  i f  l earner  i s  r igh t  or  wrong;
what  the  cor rec t  answer  i s ;  and why
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e-Learn ing Eva luat ion
Status Comments

Ins t r uc t iona l  S t r uc ture

➤ An in t roduc t ion  descr ib ing what  wi l l  be
learned and why i t  i s  impor tan t .  

➤ Many job- re la ted examples  

➤ Mater ia l s  are  targe ted to  reading leve l ,
dep th  and exper ience  o f  the  audience

➤ Summar ize  key  learn ing po in t s  

Content

➤ Accura te

➤ Curren t

➤ Comprehens ive

➤ Meaningfu l

➤ L ink  to  ob jec t i ves  and course  goa l s

➤ Easy  to  update  and main ta in

➤ Unique ly  c rea ted

➤ Credib i l i t y  o f  deve lopers

Tes t ing

➤ Pre-assessment  to  de termine  what  learners
“do no t  ye t  know.”  (20 to  35 minu tes )

➤ A recommended s tudy p lan based on
pre-assessment .

➤ A pos t - tes t  or  mas ter y  tes t  to  document  
l earn ing ou tcomes .

➤ Al l  tes t ing should be based on a Table of
Speci f icat ions that  l inks objec t ives to content
to tes t  i tems

➤ Tes t  eng ine  tha t  randomly  ass igns  tes t
ques t ions  to  genera ted tes t s .  

➤ Randomized distractors within each item (preferred)

➤ A tes t  i t em poo l  tha t  i s  a t  l eas t  two to  th ree  
t imes the number of  i tems in a par t icular tes t .  
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e-Learn ing Eva luat ion
Status Comments

Track ing Aids  for  S tudents

➤ Acknowledgement  o f  reg i s t ra t ion

➤ Lesson comple t ion  e -mai l s

➤ Course  comple t ion  e -mai l s

➤ Access  to  a l l  courses  a t tempted/comple ted

➤ I n  process  e -mai l s

Indus t r y  S tandards

➤ Granu lar  course  s t ruc ture

➤ Objective linked to content l inked to assessment

➤ Essen t ia l l y  compat ib le  wi th  IEEE,  SCORM.
AICC s tandards

Repor t ing and Record Keeping

➤ Simple  and no t  over ly  compl ica ted repor t s

➤ Data tha t  can be t ranspor ted to  LMS or  
o ther  app l i ca t ions

➤ Key ac t i v i t y  and comple t ion  measures

➤ Key learn ing ou tcome measures  

➤ I t em ana lys i s  da ta  on each i tem and the
percentage of people choosing each possible answer. 

➤ ROI  da ta  

➤ Visua l  represen ta t ions  (p ie  char t s  or  bar
graphs )  o f  key  resu l t s

Unique Cus tomizat ion Features

➤ An in i t ia l  company spec i f i c  message

➤ L inks  wi th in  a  course  to  company-spec i f i c
examples ,  po l i c ies

➤ L inks  to  ex te rna l  sources  o f  con ten t

➤ Too l s  to  genera te  cus tomer-spec i f i c  messages
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e-Learn ing Eva luat ion
Status Comments

Implementa t ion Ser v ices

➤ Pr in t  Guides/Aids

➤ Too l s  and Templa tes

➤ Tra in ing

➤ On-s i te  Consu l t ing  Ser v ices

Suppor t

➤ Free/Fee s t ruc ture

➤ Hours  ava i lab le

➤ To l l - f ree  phone

➤ I n te rne t  suppor t

➤ Response  t ime po l i cy

➤ Sing le  po in t  o f  con tac t
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Overa l l  Eva luat ion
Strengths

1.  ______________________________________

2.  ______________________________________

3.  ______________________________________

4.  ______________________________________

5.  ______________________________________

Weaknesses

1.  ______________________________________

2.  ______________________________________

3.  ______________________________________

4.  ______________________________________

5.  ______________________________________

Indus t r y  Pos i t ion ing

■■ Outs tanding

■■ Good

■■ Average

■■ Fa i r

■■ Poor
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